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PRINCIPLES FOR SUCCESSFUL
ENTREPRENEURS

GAINING COMPETITIVE ADVANTAGE

Behind every successful business is its ability to distinguish themselves from their
competitors. Being a market leader in every aspect of your business will give you a
huge competitive advantage. Here are the four principles you must practise.

EXCELLENT PRODUCTS

STRIVE TO DELIVER EXCELLENT
PRODUCTS THAT ARE GREAT TASTING,
INNOVATIVE AND LOVED BY CUSTOMERS!

EXCELLENT DELIVERY SYSTEM

FLEXIBLE, FEASIBLE DELIVERY SYSTEM
THAT FITS YOUR BUSINESS THE BEST!

HOW DO | REALLY STAND OUT AS AN ENTREPRENEUR?

EXCELLENT STAFF

KEEP YOUR TEAM HAPPY AND WELL-
PREPARED FOR THEIR TASKS AS THESE ARE
THE PEOPLE WHO DRIVE YOUR BUSINESS!

‘) EXCELLENT SERVICE MINDSET
: FOCUS ON CUSTOMER SATISFACTION AS
'/ IT ENCOURAGES REPEAT BUSINESS AND

WORD OF MOUTH!

BE A FORWARD THINKING LEADER

Behind every successful business is a great leader. Equipping yourself with the
right forward planning tools will help you to build a successful business. Here are
four things you need to have as a forward thinking leader.

KNOW THEm KNOW THE [LLIMERN NS 4

ITIS CRUCIAL TO UNDERSTAND THE KNOW THE NATURE OF THE INDUSTRY
NATURE OF YOUR BUSINESS. IT HELPS YOU ARE VENTURING INTO. IT HELPS

YOU MANAGE THE BUSINES BETTER YOU PREDICT UPCOMING TRENDS,

AND MITIGATE MISTAKES THAT MAY UNVEIL NEW OPPORTUNITIES AND

SET YOU BACK. STAND OUT AS A BUSINESS OWNER!
KNOW THE L R KNOW THE ;:?;;ENGES
UNDERSTAND EVERY ASPECT OF THE KNOWING THE CHALLENGES AHEAD
BUSINESS. HAVING THE SKILLS ALLOWS EQUIPS YOU TO MAKE BETTER DECISIONS
YOU TO ADAPT INTO AREAS OF YOUR AT DIFFERENT PHASES THAT WILL
BUSINESS THAT MAY NEED ATTENTION PROPEL YOUR BUSINESS FURTHER.

AT ANY GIVEN TIME.
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